Action Planning Form

SAMPLE 2 - PROMOTING DISTRICT POLICY FOR ACCOMMODATING SPECIAL DIETS

This sample is intended as a guide only. Your district may require different actions, resources or personnel.

STEP 1. Identify the objective and target date for completion. Complete a separate action planning form for each objective.

Objective Target Date

To promote the district’s policy for special dietary accommodations in school meals to school staff, families and students. August 31

STEP 2. Identify the actions needed to meet the objective above. For each action, identify the materials/resources needed, the person(s) tesponsible and the
target date for completion.

Actions Materials and Resources Needed Person(s) Responsible Target Date
e Team of representatives from various disciplines, such as food service, Food service director, school

1. Develop communication strategies for various groups, including health services, medical advisor, registered dietitian, special education, | nurse supervisor, special Aoril 30

school staff, families and students. administration, board of education policy committee and parent/teacher | education director, pupil services P
organizations director

2. Review existing Web pages from state agencies, organizations and Food service director, school
other school districts. Develop district Web page on special diets in | e Access to district’s Web master nurse supervisor, district Web April 30
school meals that will be linked to the school food service Web site. master

3. ldentify resources for special diets Web page, including district
policy, state and federal resources and links to national health ¢ Policy document
organizations for special diets, such as food allergies, diabetes and o Federal and state regulations, e.g., USDA, ADA, Section 504, IDEA Food service director, school
celiac disease. Review the CSDE Special Diets Web page and the Identified resources, such as CSDE’s Accommodating Special Dietary | nurse supervisor, special Aoril 30
Special Diets section of the CSDE’s Nutrition Resources list for Needs guide and CSDE’s Guidelines for Managing Life-Threatening education director, pupil services P
appropriate Web sites. Develop a list of common questions and Food Allergies in Connecticut Schools director, district Web master
answers (Q&A\) for special diets in school meals. Post district policy Q&A on special diets in school meals
and resources on district Web site.

4. Include information on the district policy and Web link in various Access to school menus. parent and staff newsletters. parent and Food service director, food
communication channels, such as school menus, parent and staff student handbooks e-mé\iFI)s and handouts P service managers, school nurse May 31
newsletters, parent and student handbooks, e-mails and handouts. ' supervisor, support staff

5. Develop PowerPoint presentation and training tools about the PowerPoint presentation. handouts Food service director, school Mav 31
district policy, including supporting resources. P ' nurse supervisor y

6. Schedule and deliver presentations to inform district school staff Egt?czegéﬁzgé:gcgﬁgg;) gurse
and families about the district policy, e.qg., staff in-service days and Schedule of district in-service days and parent events supervisor, school nurses, August 31
parent events.

support staff

The State of Connecticut Department of Education is committed to a policy of equal opportunity/ affirmative action for all gualified persons. The Department of Education does not discriminate in any employment practice, education program, or
educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestyy, marital status, sexnal orientation, gender identity or expression, disability (including, but not limited to, intellectnal disability, past or present bistory of
mental disorder, physical disability or learning disability), genetic information, or any other basis probibited by Connecticut state and) or federal nondiscrimination laws. 'The Department of Education does not unlawfully discriminate in employment

and licensing against qualified persons with a prior criminal conviction. Inquiries regarding the Department of Eiducation’s nondiscrimination policies should be directed to: 1evy Gillespie, Equal Employment Opportunity Director/ Americans with
Disabilities Act Coordinator, State of Connecticut Department of Education, 25 Industrial Park Road, Middletown, CT 06457, 860-807-2101, Levy.Gillespie@ct.gov.
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